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Town of Swanzey, New Hampshire 

Economic Development Advisory Committee (EDAC) 

Meeting April 11, 2022 
 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at 
the next regularly scheduled meeting of the Committee. 

 

CALL TO ORDER: 
The regular meeting of the Swanzey Economic Development Advisory Committee was opened at 5:00 pm 
by Chair JR Coughlin. Recording Secretary Beverly Bernard was also present.  
 
COMMITTEE MEMBERS PRESENT:  
Chair JR Coughlin, Greg Johnson, Gus Lerandeau, Steven Bittel, Mike Gomarlo, Cathy Bergstrom and 
Alternate Hannah Maynard were present at Town Hall.  
 
ABSENT:  
Larry Sportello, Bill Hutwelker 
 

OTHERS PRESENT: Town Administrator Michael Branley, Town Planner Sarah Bollinger, and Code 
Enforcement Officer Mike Jasmin 
 
MINUTES: 

 The Committee considered the minutes of March 14, 2022. There was a motion by Bergstrom to 
approve the minutes of March 14, 2022 as presented. There was a second to the motion by 
Lerandeau and there was no further discussion. All were in favor except Bittel who abstained. 
Motion passed. 

 
GUEST SPEAKERS:  
Mike Jasmin about Simplifying Regulations for Small Businesses 
Jasmin spoke about zoning changes for the future. He spoke about multi-tenant process might be made 
more efficient and in some cases taken care of administratively so new businesses moving into a space 
already being used for a purpose do not have to wait weeks to start. He spoke about reviewing some of 
these ideas with the members of EDAC. Jasmin noted the need for space for tradesmen to store vehicles. 
Swanzey doesn’t have enough of space to rent for storage of vehicles for small businesses. He asked the 
members to consider ideas to make things easier for small businesses in town. He gave some examples of 
creating records for agreed upon business behavior. He noted there are a lot of home-based businesses in 
town and he would like to make things easier for those types of businesses.  
 
Bittel said there should be no applications necessary except in specific cases, which would bring clarity to 
the process. He noted a history of problems in town created some of the zoning ordinances. Jasmin spoke 
about Accessory Dwelling Units (ADUs) and the angst that originally accompanied the Town’s creating a 
zoning ordinance allowing for them. He indicated the ADUs have been very popular and successful so far.  
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Johnson noted curb appeal is important and the town has some businesses that don’t improve the look of 
the community.  He complimented Jasmin’s ability, but indicated that he has a lot on his plate. He said 
EDAC should be looking at hiring a part-time person to assist Jasmin to help with some projects such as 
code enforcement matters. Lerandeau said we getting off the track with this discussion. Johnson asked for 
comments on something like the photo provided by him, which showed a messy property. Jasmin said 99% 
of property owners follow the regulations and there are just a few who won’t. He said he reaches out to the 
building owner first and eventually going to court is the only way to get the issue resolved. He said the 
Town would need to have more dollars for legal issues. Johnson said there should be a fine per day for 
scofflaws. Jasmin said the Town can issue fines based  ordinances.  
 
Bollinger said she looked at the State Route 10 corridor study done by Southwest Region Planning 
Commission (SWRPC). She suggested the EDAC review the study so the topics within could be discussed. 
Branley said there are some land use topics in the study. Bollinger proposed a deep read, not a skim, so that 
it can be discussed in depth.  
 
Gomarlo said he read it once, and he will read it again and come up with comments. Branley said there are 
action items that can be discussed.  

 
OLD BUSINESS: 
Update Regarding Development/Other Projects 
Branley provided an update on projects underway. He said the Flatley project is on the agenda for Planning 
Board this coming Thursday.  
 
Business Outreach Program Updates and Next Steps 
Coughlin asked for any comments. He said he hadn’t done his visits yet. Bergstrom said she reached out to 
all businesses that had not yet responded and not many got back to her. Bittel said the idea is to get more 
insight into the needs of businesses in town. He noted the former Planner was working a relationship with 
the major businesses. Bittel said that is good for the Town’s image. It means the town cares about them. 
Bittel spoke about a networking meeting for business folks in town. He spoke about the possible use of the 
Keene State building on Wilson Pond which includes a pavilion for such an event.  
 
There was a brief discussion on the taxes that will be generated by the Flatley project.  
 
OTHER BUSINESS: 
Drilling for Non-potable Water for Business Fire Suppression 
Bittel began a discussion regarding drilling of water. He said drilling wells is expensive given the regulations 
involved for potable water. He suggested thinking about drilling for non-potable water, which would only 
be used for fire purposes without having to meet all the regulations for potable water so that properties 
that need water for fire suppression can get it. He said this should be researched to learn what the State 
regulations are for non-potable water. Lerandeau said someone from New Hampshire Department of 
Environmental services (NH DES) should come to town and tell us what we can or cannot do. Bittel said 
drilling for water is costly and building a tower for water storage is also expensive. He spoke about creating 
a fire pond for fire suppression. Johnson said he hired a driller to do an analysis for business purposes. He 
said if we could take case of fire suppression, it would be a huge step.  
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Lerandeau said the City of Keene had developers who paid for water and sewage within the development. 
Bittel noted that the Town of Winchester was able to get grants to improve water for the town. 
 
Next Meeting: May 9, 2022, 2022 
 
Adjournment:   
Motion was made by Bittel to adjourn the meeting. There was a second by Lerandeau and no further 
discussion. All were in favor. Motion passed. Adjournment occurred at 5:50 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
 
 


